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1.
Introduction

The following funding information is designed to assist organisations thinking about potential external funding sources for Archive Awareness Campaign (AAC) events.  

Working in Partnership

Most funders have eligibility criteria for which organisations can apply.  If you are not eligible for a particular grant scheme, it may be worth considering if you can work with a partner who may be eligible.  For example, Friends Groups might potentially lead projects applying to grant schemes open to voluntary and community organisations.  Also, by working in partnership other organisations may be able to provide services, staffing and support as an ‘in kind’ contribution to your project.  This can be valuable in its own right, but also to help you demonstrate to other funders a commitment to the project both within and outside your own organisation.

Fundraising mix

Try to look at the potential of your AAC project to appeal to a range of funders from trusts through to individual givers.  This can reduce the risk to your project of relying too heavily on one funder, and it can also give you the opportunity on a small scale to dip your toes into the world of fundraising!

2.
Potential funding sources 

2.1
Heritage Lottery Fund (HLF) (www.hlf.org.uk)

The Heritage Lottery Fund is a key funder to the archive sector.  The Heritage Lottery Fund’s broad strategic aims for 2008-2013 are to:

· Conserve the UK’s diverse heritage for present and future generations to experience and enjoy 

· Help more people, and a wider range of people, to take an active part in and make decisions about their heritage 

· Help people to learn about their own and other people’s heritage. 
Therefore it is feasible for an organisation, or several organisations, to develop a project as part of Archive Awareness Campaign, and apply to the Heritage Lottery Fund for grants.  To find more detailed information about HLF grant schemes and access further guidance documents, or find out about getting pre-application advice from your regional or country HLF team, see the HLF website.

Below is a brief outline of relevant grant schemes currently active.

2.1.1
‘Your Heritage’ Grant Scheme

The ‘Your Heritage’ Grant Scheme offers grants for between £3000 and £50,000.  You can apply at any time during the year for a grant but the HLF have a 10 week assessment process for bids, so it is vital to timetable your application carefully if you want to access funding and deliver your project during specific months, or to coincide with particular national AAC activities.  There is no fixed level of match funding required, although HLF does ask applicants to look to contributing to the costs of the project through either cash or in-kind contributions, or both.

2.1.2
‘Heritage Grants’ Scheme

The ‘Heritage Grants’ Grant Scheme offers grants over £50,000.  Again, you can apply at any time during the year for a grant but these bids are assessed at regional committee meetings so it is best to take advice from the relevant regional team about timings.  As bids are now subject to a two-stage assessment processes within this grant scheme.  For First Round bids it is a three month assessment period.  If you are successful at the First Round you then have up to 18 months to submit your Second Round bid.  Again, there follows a three month assessment period for bids before a decision is made.  If you are asking for a grant of between £50,000 and £1 million you will be expected to provide at least 10% match-funding of which at least 5% must be in cash (from your own or other funding sources, donations etc).  Any grant request of over £1 million would be expected to provide at least 25% of project costs.
2.1.3
Young Roots

Young Roots is a grants scheme specifically designed to fund projects that work with young people between 13 and 25, and involve this age group in the management and delivery of the project.  Grants of between £3000 and £25,000 can be awarded to projects delivered by a partnership of a youth group/s and heritage organisation/s.  These bids have a ten week assessment period.
2.2
Charitable trusts and foundations

Grant making trusts and foundations are potential funding sources that you might want to explore.  Each trust will have its own priorities, eligibility criteria and application process so make sure you are clear about these prior to applying.  Often decisions about grant-making will take place at Trustees meetings and these may be held at regular but infrequent times, therefore it is important to research this funding area well in advance of any proposed project.  For information about how to find trusts or foundations that might be interested in supporting activities in your area see Section 3.

2.6
Cash donations and Sponsorship

Another option is to approach local individuals or businesses to help support activities through straightforward cash donations.  You may look to find one person who might be willing to make a donation to enable the activity to go ahead, or you might approach a group of people to contribute smaller amounts, for example via a Friends group or a specific campaign.  You might also look to local businesses or other organisations to provide a cash donation.

Local businesses might be interested in a sponsorship opportunity, rather than a cash donation.  You might want to think about what publicity options would be available to them as part of your AAC activities and approach them with a proposal in mind.  Alternatively, they may be willing to provide materials or services ‘in kind’ rather than making a cash contribution.  Breakdown your project into its component costs and look at what areas you might be able to get companies to give you products or services for free or at a reduced rate, in return for appropriate credits and publicity.  

For more advice in this area contact your regional office of Arts & Business: http://www.aandb.org.uk.
3.
Sources of advice

3.1
Regional Funding Sources

Most Council for Voluntary Service (CVS) have a funding information officer who can give advice on small local trusts.  To locate the nearest CVS office, see the National Association of Councils for Voluntary Service (NACVS) website
England  http://www.nacvs.org.uk/cvsdir/ 

Scotland http://www.scvo.org.uk/scvo/Home/Home.aspx 

Wales http://www.sustainablefundingcymru.org.uk/
Northern Ireland http://www.nicva.org/
In Wales CyMAL is a source of information on funding as part of their advice and support services (as well as running a number of grant programmes) http://wales.gov.uk/topics/cultureandsport/museumsarchiveslibraries/cymal/?lang=en
3.2
Publications and Online resources

There are a range of websites and/or software that you can use to find appropriate funders.  Most of these involve a subscription, or some level of charges.  For example:

FunderFinder:

http://www.funderfinder.org.uk/index.php
Directory of Social Change: 

http://www.trustfunding.org.uk/ , http://www.companygiving.org.uk/Default.aspx , http://www.governmentfunding.org.uk/default.aspx
The Directory of Social Change also continue to produce and publish hard-copy versions of these funding directories, as well as helpful guides on fundraising techniques http://www.dsc.org.uk/Publications/Fundraisingtechniques
4.
Incorporating Archive Awareness Campaign into your organisational fundraising strategy

4.1
Ongoing Projects 

You may be putting on events, exhibitions, outreach or other promotional activities as part of a funded project that is already underway within your organisation.  If so, why not badge the event as Archive Awareness Campaign to attract increased publicity?

4.2
Promote your organisation to funders

Why not take the opportunity of an Archive Awareness Campaign event to invite key stakeholders, including potential future funders to your organisation?

4.3
Community involvement

Funders, such as the Heritage Lottery Fund, are keen to see projects being developed with active involvement with communities.  Why not use an AAC event to encourage attendees to get involved in your organisation by becoming volunteers, joining a Friends Group, or perhaps getting involved in a consultation on future audience development work?
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